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Executive Summary
This deliverable for project partners and the Commission outlines an overall project
dissemination strategy and explains how various instruments and tools (newsletters,
web site, communities, events, etc.) will be used to widely disseminate information on
project activities and results to policy makers, content owners, relevant projects and
teachers.
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1 Introduction and objectives
The purpose of this document is to present a Dissemination and Use plan for the
Quality network for a European Learning Resource Exchange project (eQNet)
building on the existing exploitation strategy developed for the EUN Learning
Resource Exchange in order to ensure maximum diffusion of the activities and
results. This document presents an updated Dissemination and Use Plan, the first
version of which was delivered in month 3. The document is reviewed at six-monthly
intervals to ensure its relevancy.
This document explains the external communications procedures and tools, and
helps to coordinate actions to disseminate project activities and project results to all
relevant stakeholders. The work described in this document will be followed-up in the
interim and final reports.
A key aim in eQNet is to provide guidelines and quality criteria that can be used by
policy makers, practitioners, publishers, content developers and educational
broadcasters, to more easily identify both existing LRE content and that selected
from national repositories which has the potential to “travel well”.
A solid dissemination strategy is needed to create "a forum for joint reflection and
cooperation” that allows a wider group of stakeholders as well as project partners to:
• Share information/expertise related
(pedagogical, technical and IPR factors)

to

‘travel

well’

quality

criteria

• Develop new frameworks (including widening the network of expert
teachers) to:
o improve the quality of resources and metadata in both national
repositories and the LRE
o improve the multilinguality of LRE content
• Allow more schools (including those in the Commission’s eTwinning initiative)
to participate in a Community of Practice related to the use of digital
resources at European level.
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2 Target groups
The target groups of the eQNet project as well as the communication channels are
explained in Table 1:
Table 1. Target groups.
Target groups

Channels

Possible new content providers for the LRE:
Ministries of Education, ICT vendors, content
developers, educational broadcasters,
publishers and other organisations

News feeds and newsletters
Brochures
Presentations
Events
LRE subcommittee
Publications
Multiplier communication by the partners
Website
News feeds and newsletters
Brochures
Presentations
Social media
Events
Publications
Presentations
Events
LRE subcommittee
Publications
Multiplier communication by the partners
News feeds and newsletters
Presentations
Events
LRE subcommittee
Publications
Multiplier communication by the partners
Website
News feeds and newsletters
Brochures
Social media
Multiplier communication by the partners

Organisations and researchers working with
repositories and content quality criteria issues

Policy and decision makers on European and
national levels

Educational authorities

Potential users of the Learning Resource
Exchange portal: teachers
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3 Channels
In this section are presented different communication channels, i.e. tools through
which the diffusion takes place.

3.1 Logo
The eQNet logo is based on the Learning Resource Exchange logo to maintain the
easily recognisable identity of the LRE for schools Portal.

Figure 1. The eQNet logo

3.2 Website
The eQNet website (Figure 2) has a dual function: first, it contains information on
project objectives, partners and downloadable versions of public project reports,
guidelines, presentations and other deliverables. Second, existing community
building and social networking tools will be used to create a Community of Practice
as part of the web site.
Version 1 of the website was delivered in the beginning of the project (M1) and
version 2 was put online in January 2010 containing more community building and
social networking tools. Version 2 of the website uses Liferay technology which is
used in many other European Schoolnet websites.
The website is the main contact point for the project partners, stakeholders and other
projects. The website offers different sections that are explained in Table 2.
Registration on the web site is open to anyone. However, the administrators control
which users are added to the teachers’ community (which gives them rights e.g. to
post on the blog and add documents).
The web site has now 80 members.
The web site uses Google Analytics through which it is possible to monitor the
number of visits and the geographical spread.
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Table 2. Sections of the eQNet website.
Section
Home

Content
•
•
•
•
•
•

About

•
•
•
•

http://eqnet.eun.org and http://www.eqnet.eun.org.
Introduction and link to LLP programme
Presentation of the QNet project though SlideShare
Latest from the eQNet news
Feeds about eQNet news published elsewhere (the news feed is
provided from www.delicious.com)
Possibility to sign up on News on eQNet and LRE
http://eqnet.eun.org/web/guest/about
Basic information about the project, its objectives, the partners
and expected results.
Contact information
General news from LRE and other EUN projects on the same
theme

Travel well
learning
resources

The two travel well collections are accessible through this page:
http://eqnet.eun.org/web/guest/travel-well-learning-resources
• KlasCement: 470 TW resources
• Learning Resource Exchange: 500 TW resources

Teachers’
network

The section is reserved for teachers who are part of the teachers'
network (WP3): http://eqnet.eun.org/web/guest/community
• Metaschool training materials
• eQNet news (RSS feed available)
• Teachers’ network (list of members)
• Calendar
• Discussion forum

For project
partners

http://eqnet.eun.org/web/guest/project-partners
This is the internal documentation area meant only for the project
partners. The project partners can upload and download here
documents.
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Figure 2. The eQNet website

3.3 Newsletter
The eQNet news dissemination builds on two strategies:
• Diffusion of news through blogs with a multiplier effect and
• Featuring news items in the European Schoolnet’s newsletter (diffusion to
approximately 3 000 subscribers).
Since eQNet has synergies with other EUN initiatives, such as the Learning
Resource Exchange, it is important to leverage these dissemination channels and
ensure that eQNET news dissemination is also carried out through these initiatives.
3.3.1 News through websites
eQNet website: eQNet news items are published in the news blog on the project
website: http://eqnet.eun.org/web/guest/community (Figure 3). The blog has an RSS
feed that anyone can use: http://eqnet.eun.org/c/blogs/rss?companyId=10112
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Figure 3. The eQNet news.
Learning Resource Exchange website: eQNet news is also diffused through the
Learning Resource Exchange website: http://lre.eun.org. The news section
(http://lre.eun.org/node/13) features a direct feed from the eQNet news blog (Figure
4).
Also, the items highlighted on the lre.eun.org home page are automatically published
on the European Schoolnet website (http://www.europeanschoolnet.org/) with an
“lre” tag.
AS a result of the redesign of the Learning Resource Exchange for schools portal
(http://lreforschools.eun.org/), the material available at lre.eun.org will form part of the
new version of the LRE for schools portal in the future. Therefore, eQNet news will
be featured within the new LRE for schools portal which will provide an enhanced
dissemination channel for eQNet news.
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Figure 4. The eQNet highlighted on LRE public news.
3.3.2 Newsletters
European Schoolnet Newsletter: The main eQNet news items are disseminated to
a wider audience through the European Schoolnet newsletter (Figure 5). The
newsletter is sent out to about 3.000 recipients who are mainly corporate partners,
stakeholders and policy makers, but also other European funded project teams,
educational organisations and educational portals.
These are the eQNet news included in the EUN Newsletter:
European Schoolnet Newsletter, Issue 49, May 2010
Article: Travel well: how to share and reuse educational resources across borders?
http://files.eun.org/corporate/newsletters/issue49.htm
European Schoolnet Newsletter, Issue 55, January 2011
Article: Digital Resources that "travel well" - workshop for eTwinning teachers
http://files.eun.org/corporate/newsletters/issue55.htm
European Schoolnet Newsletter, Issue 45, December 2009
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Article: Quality network for a European Learning Resource Exchange
http://files.eun.org/corporate/newsletters/issue45.htm

Figure 5. eQNet featured in the European Schoolnet's news
Teachers’ Newsletter: eQNet will be featured in a special “in focus” edition of the
European Schoolnet’s Teachers’ Newsletter in June 2011. The Teachers’ Newsletter
is published every month and sent to about 30.000 subscribers who are mainly
teachers and head of schools around Europe and beyond. The Teachers Newsletter
is edited in English, French and German. The previously published issues are
available at http://www.europeanschoolnet.org/web/guest/newsevents/newsletters//asset_publisher/emQ3/content/TEACHER_NEWSLETTER_%28EN%29?redirect=%
2Fweb%2Fguest%2Fnewsevents%2Fnewsletters
Other newsletters: Several other European Schoolnet projects offer also a
dissemination opportunity through their newsletters. A “news clip” about eQNet and
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LRE can be included for example at eTwinning (www.etwinning.net), Scientix
(www.scientix.eu), NanoYou (www.nanoyou.eu). Also, European Schoolnet
administrates a news mailing list including 1.500 contacts including other funded
projects, educational websites, online publications and organisations working in the
field of E&T.

3.4 Brochures
The eQNet brochure (paper-based and digital) and presentations (digital slide shows)
are basic elements of the project’s dissemination strategy. The paper-based
brochure and an additional poster are to be used in offices and at dissemination
events. The main diffusion of the brochure and poster will be done through the
project coordinator and the 9 project partners taking advantage of both online and
offline events at the European and national/local levels.
A paper-based eQNet brochure (initially 3,000 copies) and poster were printed in
February 2011 to coincide with a major event on “Educational Publishing Futures”
organised by European Schoolnet and the ASPECT project in Brussels on 17-18
February 2011. The eQNet brochure was included in the delegate packs at the event
and the eQNet poster was displayed on the EUN stand in the exhibition area.
Side A

Side B

Figure 6. The eQNet brochure
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When thinking about a handy and attractive dissemination format, the project
coordinator chose a “postcard” sized brochure. Being closely linked with the Learning
Resource Exchange (LRE) initiative, the postcard format presents the recently relaunched LRE portal (Figure 6, see side A above) including a highlight “Discover
resources that travel well” pointing to the other side where the eQNet project is
explained (Figure 6, see side B above).
To promote the re-launch of the LRE portal, which will include an expanded travel
well collection thanks to the eQNet project, a poster was also produced to promote
both (LRE and eQNet) based on the brochure design (Figure 7). The poster has
been printed in size A3, landscape (420mm X 297mm). The number of copies is 200.

Figure 7. The eQNet poster
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The diffusion plan of the brochure and poster is presented in Table 3.
Table 3. Disseminating the brochure and poster
Partner name
European Schoolnet (coordinator)
ANSAS, Italy
ITC, Lithuania
DGIDC, Portugal
BM:UKK, Austria
Ministry of Education (… ) of the Slovak
Republic
DZS, Czech Republic
Statens Skolverk, Sweden
Norwegian Centre for ICT in Education
KlasCement, Belgium
TOTAL

Nº of copies:
Brochure
1200*
200
200
200
200
200

Nº of copies:
Poster
65*
15
15
15
15
15

200
200
200
200
3000

15
15
15
15
200

*If any partner needs more brochures, EUN can provide them from its share.

3.5 Presentations
The main presentation is published at SlideShare and embedded on the eQNet
website: http://eqnet.eun.org (Figure 8).
Using and discovering learning resources across contexts: eQNet
• Riina Vuorikari
• 1635 views, 8 embeds
• http://www.slideshare.net/vuorikari/eqnet-presentation
• Other presentations at: http://www.slideshare.net/tag/eqnet
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Figure 8. The eQNet presentations

3.6 Social media
The use of social media for eQNet promotionis also part of the dissemination
strategy. The list of the following tools offers a number of strong candidates,
depending on the purpose of the promotion.
SlideShare - http://www.slideshare.net/
SlideShare is the world's largest community for sharing presentations. Besides
presentations, SlideShare also supports documents, PDFs, videos and webinars.
eQNet does not have its own SlideShare account but the presentations the project
partners upload are tagged with “eqnet” and then a simple search returns all the
items that are tagged adequately:
http://www.slideshare.net/search/slideshow?type=presentations&q=eqnet&searchfro
m=basic
The presentations uploaded to SlideShare can be embedded on the eQNet website
or any other website.
Objective: Have all the main presentations (in different languages) available in
SlideShare. The partners that don’t have their own SlideShare account can use the
EUN’s common account.
Delicious - http://www.delicious.com
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Delicious is a social bookmarking service that allows users to tag, save, manage and
share web pages all in one place. The eQNet partners use Delicious to tag web
pages that they find relevant for the project. The eQNet website uses Delicious to
feed its news portlet. This way the web sites tagged as with “eqnet” tag by the project
manager appear automatically also on the website.
Objective: Add two new links every month through Delicious.

3.7 Partner involvement
eQNet involves ten partners from nine countries, who are all national ministries of
education or agencies acting on their behalf and their contribution to the
dissemination strategy is essential. MoE support can be seen particularly in the
following ways:
• Presenting eQNet in national events and fairs
• Distributing eQNet material to internal networks (brochures, posters,
newsletters)
• Providing localised (translated) dissemination material when needed
• Providing communications strategy support
• Animating their local teacher network
WP4 will work through the communication and dissemination channels that
participating MoEs already have in place including government press offices and the
portals of national school networks.
Moreover, European Schoolnet, as the coordinator of the project, provides wider
dissemination opportunities to European schools and content providers. These
opportunities include special events, EUN corporate website and targeted
dissemination activities addressed to the 124,000 active members of the
Commission’s eTwinning initiative where European Schoolnet provides Central
Support Services in all participating countries.

3.8 Workshops and attendance in events
The eQNet project will a) create its own events/workshops to disseminate the project;
b) be available for other events to offer a relevant workshop to its audience, and c)
attend relevant events for dissemination purposes. Table 4 shows some examples in
which these strategies have resulted. The similar strategy will be also adopted for the
rest of the project and reviewed when relevant.
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Table 4. Examples of eQNet workshops and events which all are enlisted in the Mid-Term
report
Date
November
27, 2009

February 15,
2010

May 21, 2010

September 2,
2010

September
28, 2010

September
29-30, 2010

Name of the workshop
City, country
Session 2: Using learning resources across
contexts
EMINENT 2009, Vilnius, Lithuania

Type of audience
Nº of audience
Policy-makers,
industry members

http://blog.eun.org/eminent2009/2009/12/strand_b_s
ession_2_using_learn_1.html

More than 160
participants, 40 in
the workshop

Update on the eQNet project for the LRE Group
Brussels, Belgium

Policy-makers,
content provides

http://eqnet.eun.org/c/document_library/get_file?p_l_
id=10885&folderId=10946&name=DLFE-305.zip

20 participants

Science experts in schools (Scientix and Spice
projects)
Brussels, Belgium

MST experts from
the Ministries of
Education

http://eqnet.eun.org/web/guest/community//blogs/eqnet-presented-to-science-experts-inschools

20 participants

Update on the eQNet project for the LRE Group
Brussels, Belgium

Policy-makers,
content provides

http://www.slideshare.net/vuorikari/eqnet-forlregroup020910ppt

20 participants

Search and Exchange of e-le@rning Materials
SE@M workshop at EC-TEL, Barcelona, Spain

Researchers and
content providers

http://eqnet.eun.org/web/guest/community//blogs/eqnet-presentation-in-the-se-m-workshop-inbarcelona

More than 300
participants in ECTEL, 45 in the
workshop

Participation in the dataTEL initiative and
contribution of a “travel well dataset” to the 1st
Workshop on Recommender Systems for
Technology Enhanced Learning (RecSysTEL 2010)

Researchers and
content providers

http://eqnet.eun.org/web/guest/community//blogs/data-on-how-learning-resources-aresearched-and-used-can-help-portals! and
http://www.teleurope.eu/pg/pages/view/50630
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Can digital learning resources be used across
borders?
EMINENT 2010, Copenhagen, Denmark

Teachers and
content providers

Agenda: http://eqnet.eun.org/web/guest/community//blogs/eqnet-teachers-workshop-in-eminent

More than 300
participants, 20 in
the workshop

Report:
http://blog.eun.org/eminent/2010/11/can_digital_lear
ning_resources.html#more
November
13, 2010

Can digital learning resources be used across
borders? (X2)
eTwinning Professional Development Workshop,
Helsinki, Finland

Teachers
More than 130
participants, 80 in
the workshops

http://eqnet.eun.org/web/guest/community//blogs/digital-resources-that-travel-well-workshopfor-etwinning-teachers
February 1718, 2011

Strategic Seminar on Educational Publishing
Futures
Brussels, Belgium
Event supported by the International Publishers
Association, included speakers from major
publishers such as Nathan and Pearson.
The eQnet flyer in the delegate bags.
http://aspect-project.org/node/128
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4 Take-Up of eQNet results by Ministries of Education
It is essential that eQNet results are disseminated to, and discussed and adopted by,
senior policy makers in Ministries of Education, particularly those responsible for
national ICT strategies and content repositories. A key channel for this dissemination
is the EUN LRE Subcommittee which involves 10 MoE. At each of the LRE
Subcommittee’s meetings (three times per year) eQNet progress and results are
reported by the eQNet Project Manager included as a regular agenda item and at
least once a year the Subcommittee agenda has a particular focus on content quality
issues.
eQNet results will also be brought to the attention of the 30 MoE that are part of the
European Schoolnet Steering Committee which normally meets 3-4 times annually
and a project workshop is included in the annual EUN EMINENT conference that
normally attracts >250 delegates.
A further channel in which eQNet is being brought to the attention of national
Ministries and other relevant stakeholders is the EdReNe Thematic Network which
brings together 45 of the leading K-12 content repositories in Europe. Although the
Commission funding for this network came to an end in 2010, Ministries are
continuing to support meetings and workshops organised by the EdReNe partners
and eQNet results will be actively promoted to all participating organisations via this
channel.
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5 Summary
Table 5. Summary of the dissemination activities
Material
Website

Time
M1-M36

Details
http://eqnet.eun.org

Success indicator
• Nº of visits
• Nº of unique visitors
• Geographical spread of visitors
• Time spent on the website
• Nº of registered members
• Nº of news in the blog

Brochure

M18

Paper based postcard

•

Nº of copies

Newsletters

M1-M36

•

Nº of news items in the EUN
NL, Teachers’ NL, other
newsletters
Nº of subscribers of those
newsletters

•
Events

M1-M36

Partners presenting the
project in different
events/workshops.

•

Nº of presentations made in
different events
Nº of other kind of
interventions (e.g. distributing
brochures, presenting poster,
etc.)
Nº of public (approx.)

•

Nº of publicly diffused reports

A3, full colour.

•

Nº copies

Can include newsletters,
internal/national
communication channels,
local events, localised
version of the
dissemination material, etc.

•

Nº of local dissemination
activities

•

Nº of tagged items “eqnet”

Research
findings
Poster

M18

Multiplier
communication
by the partners

Social media

M1-M36
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